
SELECTBOARD MEETING 1 
Large Conference Room - New Town Offices 2 

Tuesday, June 14, 2016 3 
Meeting Minutes 4 

 5 

*D R A F T 6 
*subject to approval by Selectboard 7 

 8 
Members Present: Brian Carpenter, Nick Artim, Susan Shashok, Donna Donahue, Victor 9 
Nuovo, and Heather Seeley. ABSENT: Laura Asermily 10 
 11 
Staff Present: Town Manager Kathleen Ramsay and Director of Operations Dan Werner. The 12 
meeting was televised on MCTV by Dick Thodal and reported by John Flowers of The Addison 13 
Independent. 14 
 15 

1. Call to Order 16 
 17 
Board Chair Brian Carpenter called the meeting to order at 7:00 p.m.  18 
 19 

2. Approval of Meeting Minutes for May 24, 2016 20 
 21 

Donna Donahue moved to approve minutes for the May 24, 2016 Selectboard meeting (copy 22 
attached); Susan Shashok seconded. Motion carried with 5 members in favor, none opposed, 1 23 
member abstaining (Nick Artim), and 1 member absent. MOTION PASSED. Minutes approved 24 
as presented. 25 
 26 

Approval of Special Selectboard Meeting Minutes for June 2, 2016 27 
 28 
Nick Artim moved to approve minutes for the Special Selectboard Meeting held June 2nd (copy 29 
attached) to award the contract for demolition of buildings at 94 Main Street to low bidder Parker 30 
Excavating; Susan Shashok seconded. Motion carried with 6 members in favor, none opposed, 31 
and 1 member absent. MOTION PASSED. Minutes approved as presented 32 
 33 

3. Approval of Agenda 34 
 35 
Victor Nuovo moved to approve the agenda as presented; Susan Shashok seconded. Motion 36 
carried with 6 members in favor, none opposed, and 1 member absent. MOTION PASSED. 37 
 38 

4. Citizens’ Comments 39 
 40 

As a long-time activist who has worked to stop the Vermont Gas pipeline project, Energy 41 
Committee Chair Jason Kay advised Selectboard members as a courtesy of his intent to 42 
engage in non-violent disobedience for the cause. Board members recognized that non-violent 43 
civil obedience has a long history in the U.S., and expressed appreciation for Jason’s 44 
disclosure. 45 
 46 

5. Transfer of H.O.P.E. Property at 290 Route 7 North to CSAC 47 
 48 
Helping to Overcome Poverty Effects (H.O.P.E.) Executive Director Jeanne Montross reviewed 49 
the proposal for a change of ownership of H.O.P.E.’s property at 290 Route 7 North in 50 
Middlebury to the Counseling Service of Addison County (CSAC) (memo attached). As part of 51 
the initial grant agreement in 2007 with the Vermont Community Development Program (VCDP), 52 
the Town has held a 3rd mortgage to ensure that the property provided housing to low income 53 
persons for a minimum of 5 years (copy of grant attached). H.O.P.E. is in the process of 54 
extricating itself from much of its activities in property ownership; however, the use of the 55 
property  will  remain  the  same  under  new  ownership  by  CSAC.  Susan  Shashok  moved to  56 
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 57 
authorize the Town Manager to sign the letter of concurrence on behalf of the Selectboard in 58 
support of selling H.O.P.E.’s property at 290 Route 7 North to the Counseling Service of 59 
Addison County, and discharge the mortgage that the Town of Middlebury holds under the sub 60 
grant with H.O.P.E.; Heather Seeley seconded. Motion carried with 6 members in favor, none 61 
opposed, and 1 member absent. MOTION PASSED. 62 
 63 

6. Phase II of the Environmental Site Assessment (ESA) Study  64 
of David Page Cotton Mill 65 

 66 
Town Manager Kathleen Ramsay reviewed Local Project Manager David Hallam’s 67 
recommendation to award the contract for the Phase II ESA Study of the former David Page 68 
Cotton Mill site at 230 Maple Street to Lincoln Applied Geology, Inc. (LAG) for an amount of 69 
$12,992. David notes in his memo (copy attached), the current balance in the Powerhouse Fund 70 
is $8,670.33, and suggests that the Board seek to identify a source for the remaining funds to 71 
complete the project in a single phase. Susan Shashok moved to award the contract for the 72 
Phase II Environmental Site Assessment (ESA) of the David Page Cotton Mill site to Lincoln 73 
Applied Geology, Inc., for a total cost of $12,992; Victor Nuovo seconded. Motion carried with 6 74 
members in favor, none opposed, and 1 member absent. MOTION PASSED. 75 
 76 

7. Request for Letter of Support for the National Creative Placemaking Fund Grant 77 
for the Exchange Street Greenway/Artway Project 78 

 79 
David Hohenschau of Community Workshop, LLC sought Board support to serve as a 80 
community partner in a proposed Exchange Street Greenway/Artway project. Community 81 
Workshop LLC and Middlebury Underground (MuD) has applied for a $300,000 National 82 
Creative Placemaking Fund Grant to fund public art along Exchange Street.  As one of 80 83 
finalists out of 1,400 applications, next steps include a more detailed proposal and a site visit 84 
from the grant administrators. David is also seeking support from the Town and other potential 85 
local and state partners to determine the best way to potentially spend $300,000 before June 86 
2020. He has previously met with Planning & Zoning Director Jennifer Murray, and engaged a 87 
number of business and landowners on Exchange Street. 88 
 89 
Noting the intended use of the Industrial Park zoned for businesses, Heather Seeley expressed 90 
safety concerns for the number of commercial truck drivers who travel Exchange Street on a 91 
regular basis. Heather supported the concept of a public art display, but suggested a safer site 92 
to encourage artists and visitors may be the downtown area, South Pleasant Street, or the new 93 
public park planned at 96 Main Street. Victor Nuovo agreed, and further suggested that should 94 
the project move forward, the Town Planner and Planning Commission be involved to ensure 95 
the chosen site is consistent with its current use. 96 
 97 
Middlebury resident Irene Barna echoed concerns raised, noting that as a regular patron of the 98 
Addison County Transit Resources (ACTR) bus, she often observes speeding vehicles and 99 
careless bicyclists at the corner of Exchange Street. 100 
 101 
Donna Donahue supported the proposal, noting there would be ample opportunity through 102 
public hearings and consultation with the Town Planner and Planning Commission to ensure the 103 
project is done well, and serve as a significant asset in the area. 104 
 105 
Susan Shashok suggested the Town also seek input from Exchange Street businesses on how 106 
the project would fit in the area. Susan asked if the grant might include Middlebury’s downtown 107 
in an effort to encourage visitors, particularly during the upcoming railroad replacement project. 108 
David  indicated  that  the grant could be expanded to include downtown, and plans to meet with  109 
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 110 
representatives from the Town Hall Theater this week. Donna Donahue moved to approve the 111 
Selectboard letter of support for the proposed Exchange Street Greenway/Artway Project; Nick 112 
Artim seconded. Motion carried with 5 members in favor, 1 member abstaining (Heather 113 
Seeley), and 1 member absent. MOTION PASSED. 114 
 115 

8. First Class Liquor License and Outdoor Consumption Permit Application from 116 
Freestyle Brewing Co., LLC d/b/a Drop in Brewing 117 

 118 
On behalf of Freestyle Brewing Co., LLC, d/b/a Drop In Brewing, Christine McKeever-Parkes 119 
sought Board approval for a new First Class Liquor License application for the retail outlet, as 120 
well as an Outdoor Consumption Permit application to serve beer on 1,200 square feet of lawn 121 
space on the leased premises from 11:00 a.m. to 7:00 p.m. (applications attached). Brian 122 
Carpenter noted outstanding requirements outlined by Chief Hanley to include enclosing the 123 
service area and signage (copy attached). Ms. McKeever-Parkes assured the Board compliance 124 
should not be an issue. Heather Seeley moved to approve the First Class Liquor License 125 
application for Freestyle Brewing Co. as presented; Donna Donahue seconded. Motion carried 126 
with 6 members in favor, none opposed, and 1 member absent. MOTION PASSED. 127 
 128 
Victor Nuovo moved to approve the Outdoor Consumption Permit application for Freestyle 129 
Brewing Co., for its retail location at 610 Route 7 South, subject to fulfilling the State’s 130 
requirements as outlined; Donna Donahue seconded. Motion carried with 6 members in favor, 131 
none opposed, and 1 member absent. MOTION PASSED. 132 
 133 

9. Award Contract for Reconstruction of Creek Road 134 
 135 
Director of Operations Dan Werner advised that the Town received three responses to the 136 
Request for Proposals (RFP’s) for the Creek Road reconstruction project, which includes full-137 
depth reclamation of the roadway and installation of drainage and sidewalks. Upon review of the 138 
bid analysis completed by design engineering firm DuBois & King (copy attached), Dan supports 139 
their recommendation to award the contract to low bidder Munson Earthmoving in the amount of 140 
$622,809. He noted that the Infrastructure Committee concurs. Dan indicated that the 141 
recommendation is for the base bid only, and does not include the bid alternate of $90,000 for 142 
paving the Recreation Facility parking lot.  Susan Shashok moved to award the contract for the 143 
Creek Road reconstruction project to low bidder Munson Earthmoving Corp., for a total cost of 144 
$622,809; Donna Donahue seconded. Motion carried with 6 members in favor, none opposed, 145 
and 1 member absent. MOTION PASSED. Susan suggested that any extra funds from the 146 
project be used to address the drainage issues on South Street.  147 
 148 

10. Middlebury College Request to Discontinue Adirondack View as a Town Highway 149 
 150 
Dan Werner advised that because Middlebury College now owns the properties on both sides of 151 
Adirondack View, the college has asked the Town to consider discontinuance of the town 152 
highway in order that it revert to the College as owner of the adjoining property. Dan outlined the 153 
process to discontinue a town highway in accordance with 19 VSA §708, to include 1) 154 
presenting the College’s request to the Infrastructure Committee; 2) scheduling an on-site visit 155 
by the Selectboard with a 30-day notice; 3) provide more than a 10-day Public Hearing notice, 156 
and notice to the Commissioner of Forests, Parks, and Recreation; 4) hold a public hearing and 157 
report Selectboard findings of discontinuance within 60 days. Dan noted that the Selectboard 158 
may initiate the process on its own motion. He added that Town Counsel recommends  the 159 
Town-owned water main and wastewater gravity sewer main within the right-of-way be deeded 160 
or sold to the College, thereby relinquishing title to any water or sewer infrastructure underlying 161 
the road. Town Counsel  also  recommends  entering  into  an  agreement  making clear that the  162 
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 163 
College will be taking over the maintenance and operation of this infrastructure. Susan Shashok 164 
moved to initiate proceedings in accordance with 19 VSA §708 to discontinue Adirondack View 165 
as a Town highway, and set July 26, 2016 as the date for an inspection and a public hearing to 166 
take testimony from interested parties; Nick Artim seconded. Motion carried with 6 members in 167 
favor, none opposed, and 1 member absent. MOTION PASSED. Heather Seeley indicated that 168 
members of the Infrastructure Committee had asked if the college would consider covering the 169 
legal costs associated with the process. 170 
 171 

11. Proposal to Migrate Town Website to New Software Platform 172 
 173 
Town Manager Kathleen Ramsay reviewed a proposal to migrate the Town’s website from the 174 
GovOffice platform, where it has been hosted for nearly 15 years, to a new environment hosted 175 
by Troy-MI based Revize Software Systems. Following review of the new system, Town staff 176 
have concluded that the Revize offering is well suited to the Town’s needs (memo attached), 177 
and recommends a five-year engagement with Revize to take advantage of the interest-free 178 
payment plan, which would allow the Town to spread out the up-front design and development 179 
costs estimated not to exceed $5,950. The annual cost to the Town over five years would be 180 
approximately $3,890. Donna Donahue moved to authorize the Town Manager to enter into a 181 
five-year contract with Revize Software Systems to upgrade and host the Town of Middlebury 182 
website at an annual cost of $3,890; Victor Nuovo seconded. Motion carried with 6 members in 183 
favor, none opposed, and 1 member absent. MOTION PASSED. Kathleen indicated that it is 184 
anticipated the Town’s website will be migrated and streamlined by the end of the year. 185 
 186 

12. Policy on Temporary Art Displays on Public Property - Next Steps 187 
 188 
As a follow-up to a request by Don Gould at the Board’s May 24th meeting for a Public 189 
Assemblage permit to display his custom-made doors on the downtown sidewalk in front of the 190 
Vermont Folklife Center, Board members concurred that the current Public Assemblage 191 
Ordinance did not apply to Mr. Gould’s circumstances. However, it was also agreed to consider 192 
establishing a policy to address temporary art displays on public property. Town Manager 193 
Kathleen Ramsay provided a sample policy from the city of Park Ridge, IL for the Board’s 194 
consideration (copy attached). Noting Mr. Hohenschau’s earlier request for the Board to 195 
consider serving as a community partner in the proposed Greenway/Artway project on 196 
Exchange Street, Susan Shashok suggested that a formal policy be developed by the Policy 197 
Review Committee. Victor Nuovo agreed that the Town should move forward to develop a policy 198 
that applies to individuals as well as non-profits to encourage the promotion of art as a means to 199 
improve the quality of life. In terms of a timeline, Donna Donahue indicated that the Policy 200 
Review Committee could work toward presenting a draft policy to the Selectboard by August. 201 
 202 

13. Discussion re: Students Serving on Boards 203 
 204 
Continuing the discussion on the issue of students serving on municipal boards raised by Susan 205 
Shashok at the Selectboard’s May 24th meeting, Susan has since contacted Shelburne Town 206 
Manager Joe Colangelo to learn more about that town’s pilot program (copy of email and 207 
newspaper article attached). In his correspondence, Joe noted that the program, which allows 208 
up to two students on all commissions, boards, and committees, has been extremely well-209 
received. Although the high school students do not have voting rights, they are considered full 210 
members, with inclusion in deliberative executive sessions. Susan suggested that the proposal 211 
be presented to the high school’s student government to gauge interest, and ask Joe Colangelo 212 
to address the Selectboard to provide more in-depth information.  213 
 214 
 215 
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 216 
Victor Nuovo expressed his support, and noted the experience could be tied into a civics course 217 
at the high school. Nick Artim added that he had recently discussed the idea with Shelburne 218 
Committee Chairwoman Gail Albert who also agreed to address the Middlebury Selectboard.  219 
 220 
Board members agreed to refer the proposal to the Town-School Committee and solicit input 221 
from Joe Colangelo and Gail Albert, as well as reach out to the high school. 222 
 223 

14. Approval of Check Warrants 224 
 225 
Having reviewed the check warrants from May 25, 2016 through June 14, 2016 (copy attached), 226 
Heather Seeley moved to approve total expenditures in the amount of $750,166.51, consisting 227 
of $665,134.26 for accounts payable, and $85,032.25 for payroll; Susan Shashok seconded. 228 
Motion carried with 6 members in favor, none opposed, and 1 member absent. MOTION 229 
PASSED. 230 
 231 

15. Town Manager’s Report 232 
 233 

Town Manager Kathleen Ramsay reported that the June 28th Selectboard agenda will include a 234 
discussion on the Phase III portion of the Exchange Street Sidewalk Project, noting a mid-July 235 
application deadline for the 2016 Bike/Ped Program (power point presentation attached), and 236 
anticipated submission of a grant application to fund Phase III of the project. 237 
 238 
Kathleen also reported that Jeremy Rathbun has notified fellow Energy Committee members 239 
that he would be stepping down from the committee due to expanded work commitments (letter 240 
attached). Board members publicly thanked Jeremy for his service, and signed a letter in 241 
recognition of his leadership that has helped the Energy Committee establish itself as a leading 242 
force in the community for sustainability and energy conservation awareness. 243 
 244 

16. Board Member Concerns 245 
 246 
Susan Shashok thanked all those who attended the Fire District #1 East Middlebury Annual 247 
Community Picnic on Sunday, noting an excellent turn-out despite the rain. 248 
 249 
Heather Seeley noted that the Energy Committee has changed its regular meeting time to the 250 
3rd Wednesday each month at 8:15 a.m., which will allow her to serve on the committee. Nick 251 
Artim moved to formally designate Heather Seeley as the Selectboard representative on the 252 
Energy Committee; Susan Shashok seconded. Motion carried with 6 members in favor, none 253 
opposed, and 1 member absent. MOTION PASSED. 254 
 255 
Victor Nuovo expressed his thanks to Town staff for hosting the reception at the Town Offices, 256 
prior to the Selectboard meeting, in recognition of Betty Nuovo’s service as the Town’s State 257 
Representative since 1981 (resolution attached).  258 
 259 
Brian Carpenter advised that Middlebury College has invited the Selectboard to provide a 260 
designee to participate in the College’s Strategic Planning Process. He added that more 261 
information will be available for the Board’s review at its next meeting on June 28th. Brian also 262 
asked Town Manager Kathleen Ramsay to research special district designation for the business 263 
owners along Exchange Street that will provide a formal process for the group to invest in the 264 
area. Kathleen added that a special district designation would also help leverage grant funds. 265 
 266 
 267 

 268 
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17. Executive Session 269 
18. 18. Action on Matters Discussed in Executive Session 270 

 271 
None. 272 
 273 

19. Adjourn 274 
 275 
Susan Shashok moved to adjourn; Nick Artim seconded. Motion carried with 6 members in 276 
favor, none opposed, and 1 member absent. MOTION PASSED. The Board adjourned at 8:36 277 
p.m. 278 
 279 
The Middlebury Selectboard will hold its next regular meeting on Tuesday, June 28th at 7:00 280 
p.m. in the Town Offices Conference Room at 77 Main Street. 281 
 282 
Submitted by, 283 
Peggy Connor, Board Clerk 284 
 285 


